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NOTE:  Question No.1 is Compulsory. Attempt ANY FOUR questions from the rest. All questions carry equal marks, Mobile phones and other electronic gadgets are not allowed. Try to attempt the paper in legible and neat writing.

Q1:  Choose the Correct option.
I. Which of the following is the responsibility of proposed project manager?

(a) Project Plan & strategy (b) Description of Project Organization (c) Both a & b.
II.  After Initial feasibility analysis, the next step is to prepare;

                      (a)
Project Plan 


(b) Scope statement

III.  Project is a temporary endeavor undertaken to create a unique product or service. 
  (True/False)
IV.  An increase in the scope of project will never affect the cost of the project. (True/ False)
V.  The shortest route in the graphical diagram of the project activities is called Critical Path.    

                                       






 (True/ False)
VI.    Net present value (NPV) and internal rate of return (IRR) are the methods on the basis 
         of which a project is either accepted or rejected. 



 (True/False)
VII. Cost-benefit analysis is one of the main ways that economists analyze for the major development proposals and environmental problems. 


 (True/False)
Q2:   
Define Project. Further discuss the types of projects in detail. Put examples.

Q3: 
What is meant by risk? Explain the risk management in detail by keeping the risk assessment and risk monitoring in view.

Q4:   
Describe the concept of project planning. Explain the benefits of planning with the help of suitable examples.

Q5:
Write a comprehensive note on project budgeting and its tools.

Q6:
      Explain the phases of capital budgeting with the help of relevant examples.
Q7:
Attempt ANY TWO of the following;

(a) Write a short note on the concept of “Time value of Money”.
(b) Shortly describe the Internal Rate of Return.

(c) Define critical path.
Sarhad University, Peshawar


(Distance Education) 








Examination:	Final, Fall - 2016


Total Marks:	70, Passing Marks (35)





Paper		: Planning & Budgeting with Risk - MGT517 


Time Allowed: 3 hours








Planning & Budgeting with Risk - MGT517 (A)-Fall - 2016              

       Page 1 of 1

